
Dream During this phase, via a series of facilitated sessions, 
senior ProcessMAP management team will work 
with your key EH&S and executive management 
team to analyze identify various business, corporate, 
and regulatory requirements affecting or impacting 
the EH&S functions and processes, and drivers for 
the information management initiative.  Broad 
requirements are identified and a “Wish List” is 
created.    

Discover ProcessMAP realizes that the purpose of our client’s 
enterprise technology initiatives is not always to 
replace the existing management systems and 
business processes – rather, the technology is meant 
to complement them.  Therefore, analyzing your 
your business processes and other existing 
technology systems in light of your requirements is 
extremely critical. This phase essentially serves to 
perform detailed requirements discovery and needs 
assessment at the corporate, division, and facility-
level.  Existing systems, tools, and processes are 
carefully examined.  Various integration and data 
migration sources are identified and assessed.  

Define During this phase, requirements and functionalities 
including the scope of the project is defined.  
Decisions regarding integration and data migration 
are taken.  A high level deployment plan is prepared 
and presented to management. 

Design The Design phase ensures a detailed plan is in place 
for development. This includes the project plan, 
requirements definition, architecture, administration 
and testing plans. 

Develop The Development phase leverages ProcessMAP’s  
unmatched experience in developing EH&S 
information management solutions.  The system goes 
through customer-specific branding, configuration, 
enhancements/customization, security model 
implementation, and integration with third party 
systems. During this phase, the developed system is 
released to key audiences or few facilities for 
piloting and initial feedback.  

Deploy Deployment includes the installation of the 
configured system in the production/live 
environment.  Site or facility-level implementation is 
conducted along with user training.   

 


