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Harley-Davidson Rides to “Best-in-Galaxy”
Safety with ProcessMAP

Harley-Davidson Inc. - 
An Introduction
Harley-Davidson, Inc. is the parent company
of Harley-Davidson Motor Company
and Harley-Davidson Financial Services. Since
1903, Harley-Davidson has fulfilled dreams of 
personal freedom by leading the innovation of 
two-wheeled mobility. The company offers an 
expanding range of leading-edge, distinctive 
motorcycles and brings the brand to life through 
Harley-Davidson riding experiences and exceptional 
motorcycle parts, accessories, riding gear and 
apparel. Harley-Davidson Financial Services provides 
financing, insurance and other programs to help get 
Harley-Davidson riders on the road.

Harley-Davidson manufactures and sells an 
expanding range of distinctive and customizable 
motorcycles that feature leading-edge styling, 
innovative design, distinctive sound, and superior 
quality with the ability to personalize. Additionally, the 
company brings the brand to life through:

Harley-Davidson generates more than $5.9B in sales 
and has more than 6,500 employees spread across 
9 manufacturing centers and 26 sales and marketing 
offices around the world. The company operates in 
more than 90 countries and has an extensive sales 
distribution network of more than 1,500 
independently-owned dealers. 

Riding experiences, training and events
Motorcycle parts and accessories
Riding apparel and gear
Casual apparel and accessories

Situation Analysis
2009 was a major inflection point for the 
Harley-Davidson Motor Company’s (H-D) journey 
towards safety. Leading up to this year, the company 
recorded one injury for every twelve employees on the 
job. About 85% of the injuries were Musculoskeletal 
Disorders (MSDs). An internal assessment revealed 
that H-D employees were four times more likely to get 
hurt at work than the average U.S. worker in any other 
industry. The company received citations for 
violations by regulatory agencies in the U.S., Brazil, 
and Australia. The impact of this state of safety
was felt across multiple fronts in the organization. 
While the company’s reputation, employee morale and
workplace culture were negatively affected by safety 
incidents, there was a direct financial impact of more 
than $6M because of workers' compensation claims.
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Innovation Strategy - Powering 
Transformation with ProcessMAP’s 
EHSQ Cloud Platform:
Having realized the need to fundamentally transform its 
approach towards workplace safety, H-D articulated its mission 
to “Achieve Health & Safety Excellence through Leadership and 
Employee Engagement” by adopting a health and safety solution 
framework that tied together workplace hazard analysis, 
prevention and control, along with case and claims 
management with education, communication, recognition and a 
Continuous Improvement System (CIS). 

In a side-by-side 
comparison, we were able 
to see what ProcessMAP had 
to offer, and hands down, from 
a vendor point of view, they 
were able to offer everything 
that was on our list.

Beth Mrozinsky
Director of Workplace Safety and Health 
at Harley-Davidson
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One of the key differentiating advantages of H-D’s SHIELD, 
powered by ProcessMAP, is the ability of the system to 
natively integrate with several of H-D’s internal systems 
like SAP, Single Sign-On (SSO), and audiometric 
equipment, along with external systems like the Industrial 
Hygiene Lab interface offered by Bureau Veritas and the 
workers compensation management system offered by 
Gallagher Bassett.

All workplace injuries and illnesses are preventable 
Develop a centralized Health & Safety team 
Implement a robust global Health & Safety policy 
Allocate expert resources in the area of safety and 
ergonomics to each manufacturing location
Allocate budget for onsite clinics staffed with case 
managers, medical providers, certified athletic 
trainers and exercise physiologists

The EHS solution was to be further complemented by a 
100% commitment from H-D’s leadership 
team to the following tenets: 

To translate this vision of workplace health and safety, H-D adopted ProcessMAP’s EHSQ cloud platform after a 
rigorous and competitive evaluation process. The centralized EHS management system of H-D is internally called 
SHIELD. Some of the key solutions from ProcessMAP that power SHIELD includes:

Integrated Incident Management
Claims Management
Integrated Audits Management
Activity and Action Items Management 
Ergonomics Management
Industrial Hygiene Management
Job Hazard and Risk Assessment

Chemicals and SDS Management
Occupational Health and Wellness Management
Permit Management
Sustainability Performance Management
Documents and Events Management 
Insight Reports and Analytics
Mobile EHS Apps

During our launch, we really 
tested ProcessMAP and their 
capabilities… we significantly 
compressed the timeframes and 
I have to say, they [ProcessMAP] 
did an amazing job. ProcessMAP 
is very responsive and provides 
great support

Beth Mrozinsky
Director of Workplace Safety and
Health at Harley-Davidson
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Adoption Metrics

Recordable injuries rate reduced 
significantly, from 

1 in every 12 employees (in 2009) 
to 

1 in every 200 employees (2018)

Increase in near-miss
reporting on a yearly basis

Performance Metrics

Reduction in workers
compensation claims by 
proactively reducing
incidents and injuries

Reduction in recordable
musculoskeletal disorder 
(MSD) injuries

Results

No willful or Serious violations cited 
by OSHA since 2012

Enterprise-wide system for EHS data 
management replaced inconsistent, 
error-prone manual processes and 
disparate systems

Achieved Best-in-Class safety 
performance

Standardized health and safety 
processes across all sites

Institutionalized best practices and 
eliminated information silos

Enabled proactive measurement 
and optimization of safety 
performance 

Provided real-time visibility of 
ergonomic issues & managed all 
the relevant information centrally

Standardized wellness check process 
across all the locations

Key Results and Accomplishments:
H-D has realized benchmark-level results after adopting the EHS solution offered by ProcessMAP’s cloud platform. 
Some of the key results and accomplishments include:

83%

90%85%
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Looking Ahead...
Harley-Davidson’s impressive achievements and 
results have accelerated its momentum to redefine its 
employee health and safety milestones. The company 
has a stated goal to achieve “zero” recordable injuries 
and accidents by the year 2022. While the company 
has already significantly reduced its workers’ 
compensation expenditure, it aims to minimize its 
costs and re-invest the cost-savings into 
employee-focused business initiatives. Furthermore, 
H-D has developed a 5-year strategic plan that guides 
its intermediate goals and milestones. Ultimately, the 
company aims to achieve “Best-in-Galaxy” safety 
performance supported by strong leadership 
commitment, comprehensive employee engagement, 
and powerful data analytics. 

A Sneak Peek into How 
ProcessMAP Delivered the 
Breakthrough Results:
By leveraging ProcessMAP’s proprietary 
implementation methodology, LADDERTM, the 
implementation and EHSQ Solution Experts team 
understood H-D’s unique business challenges, which 
helped prioritize the solutions to be deployed as an 
easy-to-use, intuitive system across all locations. In a 
phase-wise roll-out, ProcessMAP implemented all of 
the various solution modules and built native 
integrations to facilitate data exchange across Human 
Resources, payroll, occupational health management 
and third-party claims administration providers. With 
ProcessMAP’s unique implementation approach, H-D 
was able to realize the benefits of the EHS platform in 
an accelerated time-frame. 

Independent research firm, Verdantix, recognized Harley-Davidson as a winner of the 
EH&S Information Management Award for its SHIELD EHS Management System at the 
2016 Verdantix Summit in Chicago.

ProcessMAP provided the following 
implementation services:

Requirements Validation and Blueprinting
Infrastructure Setup
Configuration Services
Interfaces with Internal and External Systems
Training
Project Management Services
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Get your
Free Demo

Sign Up

ProcessMAP is the leading provider of cloud-based enterprise software solutions that empower mid-size companies to global 
conglomerates to manage risk in three key areas: Employee Health & Safety; Environment & Sustainability; and Compliance.

https://ehs.processmap.com/processmap-ehs-software-demo

